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Classroom Management Plan Matrix  

 

Directions: 

You will complete all of the components of the Classroom Management Plan.   

Step 1:  Figure out 7-8 procedures you want to include in this plan.  This doesn’t mean they are the ONLY procedures you will have, but it will give 

you a chance to think about several.  There is an example provided for you in the left hand column. 

Step 2:  Rules - decide on 5 classroom rules and write them out.  Remember to state them in the positive (the behavior you expect to see). 

Step 3:  Describe your system of Rewards and Consequences 

Step 4:  Answer the prompts that help you think about how you will implement your classroom management plan. 

STEP 1 
Procedures: 
Write out your steps for each of the 
procedures listed on the right. 

● steps should be 
short/concise 

● list in bulleted form 
 
 

Example:   
Sharpening Pencils Procedure 
Steps/Explanation: 

● 2 cups on side counter - one 
for dull pencils and one  with 
sharpened pencils 

● Raise hand and motion to 
pencil cups 

● I will give you a thumbs up 
to proceed 

● Switch out dull pencil for 
sharpened pencil 

● Return quickly to seat 
How will students learn/practice the 
procedure?: 

● Roll play - I will ask for a 
volunteer to demonstrate 

 
 

Procedure: Steps/Explanation: How will students learn/practice 
this procedure? 

#1 Using the restroom -Students will be allowed to use the 
restroom as needed, except within 
10 minutes of recess, lunch, or 
dismissal. 
-Only one student can use the 
restroom at a time. 
-Student raises hand with sign for 
bathroom (sign language for 
bathroom is a fist with the thumb 
between pointer and middle fingers).  
-I will give a thumbs-up to proceed. 
-Student is expected to quickly return 
to class.  

-Will teach restroom expectations 
during a class discussion, then have 
students practice the proper hand 
signal. 
-Role play of bathroom procedure 
after I teach the expectations. 
-Over the first few days of class I 
emphasize and reinforce students 
making the hand signal and 
following proper protocol, while 
reteaching those who don’t. 

#2 Lining up to leave the 
class 

-Students are assigned a line order 
number. 
-The space just outside our door is 
designated the lineup area.  
-Students are called up in number 
segments (ie 1 to 15, 16 to 30) to 
form two lines.   

-Before lining up, I outline lineup 
expectations in a class meeting 
-Will give each student a number 
based on where their name is in 
alphabetic order. This number will 
be written on an index card and 
students will keep the index card 



procedure as I pretend to be 
instructing. 

● Class discussion after roll 
play 

● Repeat 3-4 more times 
● In the following days, 

monitor students following 
procedure correctly; reward 
when appropriate, reteach 
when necessary. 

 

-Students are expected to be silent 
and facing forward.  
-Once all students are ready, class 
leaves the room.  

until they don’t need it.  
-The first time we line up, I call them 
up one-by-one. Once everyone’s 
lined up, I tell them to remember 
who they’re in front of and who 
they’re behind. 
-We practice 3-4 times this first day, 
and reteach when necessary.  

#3 Walking through the 
school 

-Students walk in two lines, with the 
teacher at the front of the lines.  
-Students are expected to be silent 
and keeping their hands to 
themselves. 
-I have one finger pointed up, 
students mirror with one finger 
pointed up. If students start to talk or 
not keep hands to themselves, I put 
a second finger up (as do students). 
At three fingers, the class turns 
around, walks back to lineup area, 
and starts over.  

-This is taught nearly 
simultaneously with lining up 
procedure.  
-After students practice lining up 3-4 
times, we practice walking through 
the school the first time we need to 
walk somewhere (music, PE, 
lunchroom, etc). 
-Silent, proper walks to our 
destinations are given positive 
reinforcement (ie saying “good job!”) 
or from playing Secret Star (outlined 
below) 

#4 Getting a new pencil  -Two cups are placed on a shelf in 
the room, labeled “sharpened” and 
“unsharpened”.  
-If a student needs a new pencil, 
they raise their hand and hold up 
their old pencil once called on. 
-I give a thumbs-up to proceed. 
-Student retrieves new pencil, places 
old one in “unsharpened” cup, 
returns to their desk.  

-Role play to demonstrate proper 
procedure 
-Class discussion to outline 
procedure 
-Reinforcement when procedure is 
followed, reteaching when it is not 
-Students are not to sharpen pencils 
on their own.  

#5 Getting supplies -Students are seated in tables of 4. 
-One person per table is designated 
as the “supply coordinator” (this job 
rotates).  
-I ask for tables to get supplies in 
small numbers— no more than three 
at a time.  

-Class discussion before supplies 
(ie markers) are needed for the first 
time to outline procedure and 
expectations. 
-Practice distributing and collecting 
supplies within table groups. 
-I monitor how class does with this 



-Supply coordinator gets enough 
supplies for their table and sits down. 
-Once a supply coordinator sits 
down, a new table is called up to 
retrieve supplies.  
-In case of larger/messier projects (ie 
water colors), supply coordinator can 
call on one helper at their table.  
-Supply coordinator collects and 
returns supplies in similar manner. 

procedure and reinforce as 
necessary. 
-If supply coordinator is absent, I will 
pick a one-day replacement.  

#6 Drinking water -If student has their own water bottle, 
they may keep it at their desk and 
drink out of it at any time they’re 
seated.  
-If not, students may get water only 
during independent work time. 
-Students ask for water by raising 
their hand with the sign language W 
(three fingers raised).  
-I will give a thumbs-up to proceed. 
-Student is expected to quickly return 
to class. 

-Water expectations taught during a 
class discussion, then students 
practice the proper hand signal. 
-Role play of water procedure after I 
teach the expectations 
-Over the first few days of class I 
emphasize and reinforce students 
making the hand signal and 
following proper protocol, while 
reteaching those who don’t. 

#7 Entering the classroom 
at beginning of day 

-Students walk into the classroom. 
-I am waiting at the doorway to tell 
them “good morning” with a fist 
bump. 
-Students take their backpack off 
and place it in a cubby 
-Students walk to their desk, take out 
their journal and a pencil, and start 
writing. 

- I explain this procedure before 
they enter class for the first time. 
-On each desk is a journal with their 
name already written on it.  
-In the first half of the year, I give 
them a writing topic, and in the 
second half they can write about 
whatever they’d like (as long as 
they’re writing).  
-Over the first few days/weeks I 
remind them of procedure as they 
walk in.  

 
 
 
 
 



 

STEP 2 
Classroom Rules 
Remember - Stated in the positive, 
need to be action statements 

5 Rules for my classroom 
1. Use kind language towards yourself and others.  
2. Walk when inside the classroom. 
3. Keep hands to yourself.  
4. Use a quiet voice.  
5. Raise your hand and wait to speak. 

STEP 3 
Rewards and Consequences 

Reward System for my class (include individual and whole group) 
-Activity time that can be earned through the week (though no more than biweekly). 
-Act of Kindness Tickets that can be exchanged for small rewards (special pencils/erasers, being able to sit 
in the teacher’s chair for a short amount of time, getting to line up first).  
-Secret Star when walking to places in the school. Before we walk somewhere, I tell the class I have 
(anonymously) picked one of them to be my Secret Star, and that student can earn a prize (a sticker) if 
they follow proper walking-through-the-school procedure. The students don’t know who the Secret Star is 
until I reveal who at the destination (if the student follows procedure) or I simply announce that there won’t 
be a Secret Star (if the student doesn’t). This is done more often earlier in the year to help instill walking-in-
school procedure. 
Consequences for students in my class 
-Redirection of incorrect behavior—ie if a student runs in class they’ll stop, go back to where they started, 
and walk to where they need to go.  
-Reminders of class rules and procedures when necessary. 
-Written apologies to others when being disruptive/disrespectful. 
-Problem-solving corner if students are in an argument. 
-Talking with students, sitting them out for portions of recess.  
-Office cool-down passes 

STEP 4 
Implementation of Classroom 
Management Plan (including 
rewards and consequences) 

 
 

How will I introduce the plan to my 
students?  

I start on the first day of class with procedures on where 
to put their backpacks and what to do when they walk in. 
The first few days are nearly all procedures and 
procedure practice, and the first few weeks have plenty of 
reminders along with classroom instruction. 

What type of visual reminders will I post in 
the classroom? 

The class rules posted visibly in the room, with the 
students signing their names on the bottom of it as 
agreement to the rules. A chart signaling when it is/isn’t 
okay to do certain things (use the restroom, get water, 
talk, get a new pencil). Reminders of the hand signals 



used for bathroom, water, pencil, and so on.  

How will I communicate the 
rewards/consequence without stopping the 
lesson? 

Activity time can be earned with tally marks on the board, 
which takes very little time to place. I can prefill office 
cool-down passes so they’re ready to go when a student 
needs to cool down. When I sit kids down during recess I 
can talk to them about why their behavior required a sit-
down, and what they can do to make it right.  

How will I communicate my plan to parents?  At the beginning of the year I’ll send home my classroom 
rules and expectations to be reviewed/signed by 
guardians and students. During the year I’ll send home 
weekly newsletters with updates about the class, and 
upcoming events to look for. 

How will I communicate my plan to 
administration? 

In a detailed, organized document not too different from 
this assignment. Further explanation would be given, and 
with a set school in mind I can tailor some of it to school-
wide initiatives.  

 

 

 

 


